 Minutes – BCTV Board of Directors Meeting – January 18, 2017 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett, Alex Beck, Pauline Dean (6:04), Martin Langeveld, Chris Lenois (via Hangout), Jim Verzino
	Location: Room 305, Brattleboro Municipal Center

	Absent: Shanta Lee Evans-Crowley
	Call to order: 6:02 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Jim Verzino, Vice Chair

	Public Attendees: Cassandra Holloway
	Adjourn: 7:29 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of December 21, 2016 as submitted.
	LB

	AB

	
	5-0-0

	
	
	
	
	
	

	Communications to the Board
	
	
	
	none
	

	Next Meeting
	Wednesday, February 15, 2017 at 6:00 PM
	
	
	The March meeting will be postponed one week due to Cor’s vacation to March 22.
	

	Public Input
	
	
	
	
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.

	
	
	See attached report. 
-GMMT news show: videos now on reformer.com – approach vtdigger & Commons about web distribution. Peter Case from WKVT seeking sponsor for show. If paid, Alex can help find intern.
-Arts productions: press release potential.
-FSLA ruling – not implemented yet.
-HD server – purchased from TelVue. Will use YouTube “Live Stream Now” for channels - promote these links.
-Instagram account: brattleborotv. Same as Twitter  handle.
	

	Finance Committee: 
	
	
	
	-Review of Monthly P&L at 50.4%.
-Underwriting: start BS&L renewal process; Town Meeting event sponsorship campaign.
-Finance Committee met 1/18/17 to discuss reporting formats.
	

	Nominating Committee 
	Motion to appoint Cassandra Holloway to be an at-large member of the BCTV board.
	CL
	LB
	The board appointment is valid until the Annual Meeting, when Cassandra will be up for election by the members. This is the last remaining open board seat.
	6-0-0

	Old Business:
	
	
	
	
	

	Comcast Contract Renewal Report
	
	
	
	-Contract Committee met 1/11/17 to draft new contract language.
-New Comcast CPG was issued 1/13/17: favorable for VAN, requires PEG on IPG; path to HD channels; preserves spike funding. 
-BCTV contract proposal needs to reflect updated CPG conditions – revise again. Goal to have contract docs ready to submit by end of January.
	

	New Business:
	
	
	
	
	

	Website Committee 
	
	
	
	-Cor and Jim met 1/11/17 – notes on p. 3 of ED Report. Next steps:
- Revised Scope to Emily Frazier by end of next week.
-Graphics review/revision: Lynn to lead short process from mission/vision/tagline materials.
-Ready to move forward with porting over to new theme, can revise navigation later. Don’t want to review these sites again!
	

	Announcements
	
	
	
	Jim and Cor will attend the 1/26/17 Chamber Annual Meeting on behalf of BCTV.
	

	Adjournment
	Motion to adjourn at 7:29 pm
	AB
	PD
	
	6-0-0
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